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INVESTMENT OPPORTUNITY

PRE-SEED EQUITY: 15% $3.3M Pre-Money

THE ASK

"Seeking strategic partner for 15% equity to scale Al-driven content factory across 6 verticals”

|~ Key Traction Metrics

o Investment will be used to automate production and capture 1% of the target market in Year 1.

SERIES PRE-SEED



UPDATE V2026 / STATUS: VERIFIED

REALITY 2024-2026

Three Key Technology Shifts Driving Automation



PROBLEM DETECTED / ANALYSIS: OLD MODEL

CLASSIC CONTENT MARKETING

Production vs Distribution: Why the "1 Producer” Model is Dead



ROI ANALYSIS / YEARLY AUDIT

ECONOMICS OF OLD APPROACH SBY%

The math doesn't add up: where the money goes

| Yearly Expenses

Team Size (2-5 people)

Salaries, taxes, onboarding, burnout

$60k — $240k

Scalability

No automation, manual processes
. |

TOTAL BURN RATE

Linear Only

$80k - $290k

EFFICIENCY RATING

Yearly Results

CONTENT VOLUME TOTAL SALES

50-200 20-120

CUSTOMER ACQUISITION COST (CAC)

$500 $2000

@ Cost of sale often exceeds profit margin.

% CONCLUSION:
"One-Man Band" model is economically unviable for scaling.



WHY IT WASN'T POSSIELE BEFORE

Technology Constraints



SYSTEM DEFINED / THE NEW OPERATING MODEL

DIRECT MESSAGE REVENUE FLOW

Automated system producing 100-500 content units per week in 10-20 languages across all channels

Q

IDEA BANK i



ARCHITECTURE V2.0 / FULLY AUTOMATED PIPELINE

DIRECT MESSAGE REVENUE FLOW

GERUTORE

@ 151

e 7 Ca
Idea Bank Al Generation HeyGen / Kling 11Labs Midjourney
Themes, Cases, Trends GPT-40 / Claude (Text) Video Synthesis Voice Synthesis Visual Assets 0¢

Publishing
PostMyPost / Buffer

g

202
Analvti al
nalytics CRM Integration
Tracking & A/B Tests Salesbot / Nurture
OUTPUT

Revenue Flow

@ AI Core & Media Synth =% Revenue Pipeline PIPELINE STATUS: OPERATIONAL

>



CAPABILITIES / AI CONTENT TYPES

CONTENT TYPES GRID

What the Factory Produces: 5 Core Formats for Full Funnel Coverage

AI SCRIPT + VIDEO

>

Short Videos

Shorts, Reels, TikTok. 15-60 sec vertical videos for viral reach.

TikTok Reels

SEO OPTIMIZED

Long-Form Articles

Blogs, Medium, articles. Deep-dive content optimized for search

engines.

Blog SEO

TEXT + IMAGE GEN

H#

Social Posts

Instagram, LinkedIn, Twitter. Engaging text paired with Al-

generated visuals.

LinkedIn Twitter

VISUAL STORYTELLING

Lia

Carousels

Instagram/LinkedIn swipeable slides. Educational & step-by-

step guides.

Edu Step-by-step

€ MULTI-FORMAT OUTPUT

PERSONALIZED
&)
ad

Email Sequences

Personalized chains & automated nurture flows to convert

leads.

Nurture Sales

HIGH VALUE

Vv

Lead Magnets

PDF guides, checklists, whitepapers. High-value conversion
materials.

PDF Guide



SCALE & VELOCITY / WEEKLY OUTPUT

CONTENT VOLUME

VIDEO

50-100

Shorts/Reels

VISUAL

15-30

Carousels

IMAGE/TEXT

40-80

Social Posts

CONVERSION
i.i
5-10

Lead Magnets

CRM

]

20-40

Emails

p

10-20

Articles

SYSTEM STATUS

® OPERATIONAL

LONG-FORM



EFFICIENCY CHECK / COMPARATIVE ANALYSIS

BATTLE OF MODELS: PRODUCER VS FACTORY

« Producer
- MANUAL APPROACH

VOLUME

10-20

posts per month

LANGUAGES

L

single language

Vs

COST/POST

$50-200

high unit cost

SPEED

2-4 days

per post creation

TOTAL ROI DIFFERENCE
d

Return on Investment comparison

Factory

Al AUTOMATION

VOLUME

1000+

posts per month

LANGUAGES

10-20

global reach

COST/POST

$1-5

ultra-low cost

SPEED

5-30 min

per post creation

+100Xx

GROWTH POTENTIAL

100 - 500x

FACTORY



FINANCIAL MODEL / EXPONENTIAL GROWTH
BREAK-EVEN POINT

INVESTMENT & ROI © 1-2 Months

@ Investment Structure |~ Revenue Forecast (12 Months) Old Model == Content Factory

1. AUDIT & STRATEGY $5k — $10k Revenue (§) @
Research, strategy, roadmap AL

2. FACTORY SETUP $15k - $30k

Al integration, knowledge base, automation

3. SUPPORT $2k - $5k/mo $400k

Maintenance, optimization, expansion

PROJECTED ROI

900 /o OLD MODEL REVENUE FACTORY REVENUE

3-4 months Full Payback $60k = $120k $500k - $6M ~



EXECUTION PLAN

PAYBACK TIMELINE

/ TIME TO VALUE
TOTAL TIMELINE

6+ Months |

' 4 N
e R 4 R s : . e
. ) Scaling Phase Full Capaci
Audit & Strategy Knowledge Base Generation 2 pacity Payback
INVEST: $10K INVEST: $36K Launch Achieved
INVEST: $5K STABLE
REVENUE REVENUE
REVENUE REVENUE REVENUE $50k $100 150Kk EBITDA
$0 $5k $20k L 30-40%
G _
\ J o J \_ _
Month 1 Month 2 Month 3 Month 4 Month 5-6 Month 6+
@ SETUP @® PROFIT ZONE



MARKET ANALYSIS / PARADIGM SHIFT

4 MARKET SHIFTS

Fundamental changes rewriting the rules of the game

<~ From Manual to Automated

Routine goes to Al, Human focuses on strategy. No more manual grind.

OLD WAY
100% Manual

From Local to Global

Instant localization. 20+ languages simultaneously without extra teams.

OLD WAY

1 Language

NEW WAY
Al-Driven

NEW WAY
Global Reach

L)

X From Long to Short

Shorts/Reels/TikTok growing rapidly. Format <60 sec dominates attention.

OLD WAY
Long Form

~»  From Expensive to Profitable

Content cost drops 100x. Margins grow exponentially.

OLD WAY
High Cost

DISRUPTION LEVEL

NEW WAY
<60 Seconds

NEW WAY
High Margin



MARKET ANALYSIS / WINNERS & LOSERS

WINNERS LOSERS

WINNERS

ADAPT OR DIE



CAREER EVOLUTION / CAREER SHIFT

PRODUCER ROLE EVOLUTION

NEW MODEL

OLD MODEL STRATEGY
Ro UTI N E System Architect

Operational Execution

@ Idea Generation
* Creative direction
’. Write Content
<=  Tone& Style
A\ N o= Prompt engineering
3’ Edit & Polish REVOLUTION
(N

EPE Distribution

Omnichannel scale

o Publishing

e Analytics

Data-driven decisions

DQ Engagement

Z: 3-5x Income Growth



6 VALIDATED VERTICALS / MARKET ANALYSIS

TARGET NICHES

(
= Money& Finance
= 25-45, Debt
Core Job: Exit debt spiral
LTV RETENTION
$260 8 no
\
(

& Career & Resume
20-45, Job seeker

Core Job: Land dream job offer

LTV RETENTION

$150 5 mo

® Psychology

22-50, Singles

Core Job: Find healthy relationships

LTV RETENTION

$190 7 mo

< Parents & Children

S2 25-45, Parents

Core Job: Raise successful child

LTV RETENTION

$190 8 mo

TOTAL TAM ANALYSIS

(& $500B+ (Global Digital Marketing)

O Health & Sleep

28-55, Stressed

Core Job: Normalize sleep cycle

LTV RETENTION

$170 6 mo

& Al & Freelance

20-40, Creator

Core Job: Launch Al product

LTV RETENTION

$190 6 mo



NICHE ANALYSIS / EMPATHY MAP

AUDIENCE SEGMENT P~
E M PATHY MAP M O N EY/ FI NAN CE 25-45 years old, Debt Freedom Seekers = =~
@ YN THINKS " _,.r" PRODUCT LADDER
‘I'm drowning in debt, don't know how to escape” "Probably | manage money wrong" ! TRIPWIRE $15
SRR I NN B N Budget in 7 Days
"Where does my money go?" f, "Afraid of scams"
ROR R B CORE PRODUCT $49
"Need a quick fix" Debt Exit Plan
UPSELL $99
PERSONA Budget Tracker
25-45y.0.
"Drowning in Debt"
SUBSCRIPTION
29/
1 Finance Club R
DOES &
Searches quick schemes o
Q FEELS
Avoids financial advisors e
Shame Anxiety Helplessness Fear Minimum payments only e
JOBS A PAINS @ GAINS
Exit debt without panic Credit cards eat income Debt freedom
Learn budget control No idea where money goes Financial stability
Start saving money Fear to admit to family Money control szso 8 mo

LTV (LIFETIME VALUE) AVG RETENTION



NICHE ANALYSIS / EMPATHY MAP

PSYCHOLOGY / RELATIONSHIPS

> SAYS

"I can't find healthy relationships”

"Why am | always attracting toxic people?"

"Is it me?"
[ 1)
[ )
PERSONA
22-50y.0.
Singles & Recovery
Q FEELS
Loneliness Anxiety Low self-worth
Fear
JOBS A PAINS
Understand healthy relationships Repeated relationship failures
Break toxic patterns Don't know how to act on dates
Boost self-esteem Fear of opening up

THINKS §p

.
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DOES Q

Reads articles o

Watches relationship TikToks e

Avoids therapists o

W@ GAINS

Happy relationship
Self-confidence

Understanding my needs

AUDIENCE SEGMENT

22-50 years old, Singles & Breakup Recovery

" PRODUCT LADDER

TRIPWIRE

7 Relationship Mistakes $9

CORE PRODUCT $59

Healthy Relationship Course

UPSELL

Psychologist Consultation $129

SUBSCRIPTION

Support Community $25/n
$190 7 mo

LTV (LIFETIME VALUE)

AVG RETENTION



NICHE ANALYSIS / EMPATHY MAP
AUDIENCE SEGMENT

EM PATHY MAP — H EALTH/ SLE E P/ STR ESS 28-55 years old, Sleep Deprived & Stressed v

@ SAYS THINKS " _,.r" PRODUCT LADDER
| I don't get enough sleep, always tired" | "Is this normal or should | see a doctor?" | TRIPWIRE $12
L I (R R P e 4 Healthy Sleep Guide
| "Where's my energy gone?” "Afraid of getting addicted to pills" ‘;
| SR IS NSRRI SIS SRR A CORE PRODUCT $49
Sleep Recovery Program
UPSELL $89
PERSONA Meditation & Relaxation
28-55Yy.0.
"Fatigue & Insomnia"
SUBSCRIPTION
. . 29/
Sleep Tracking + Coaching R
DOES |m
Drinks coffee, Watches sleep videos e
Q FEELS
Delays doctor visit ®
Fatigue Irritation Anxiety Overwhelm Tries quick fixes ®
JOBS A PAINS @ GAINS
Normalize sleep routine Wake up exhausted Quality 7-8h sleep
Reduce stress levels Stress prevents falling asleep Daily energy
Restore energy Fear of sleeping pill addiction Calm and balance $'I7° 6 mo

LTV (LIFETIME VALUE) AVG RETENTION



NICHE ANALYSIS / EMPATHY MAP

EMPATHY MAP — CAREER/RESUME

O SAYS THINKS §p

" "

"I need a new job but don't know where to start

"My resume gets ignored” i "I'mlosing to competition"

"Am | asking for too much?"

PERSONA
20-45y.0.
"Career Switcher"

AUDIENCE SEGMENT

20-45 years old, Job Seekers = **

s PRODUCT LADDER

TRIPWIRE

DOES &%
o FEELS Sends resumes with no response @
Browses job boards e
Uncertainty Frustration Fear of rejection
Fears interviews e
Impostor syndrome Compares to others ®
JOBS A PAINS @ GAINS

Land dream job offer
Create attractive resume

Prepare for interviews

Resume gets ignored
Interview failures

Don't know my market value

Job offer on desired position
Interview confidence

Salary increase

ATS Resume Template $15

CORE PRODUCT $39

Interview Prep Course

UPSELL

Career Consultation $79

SUBSCRIPTION

Career Club $19/m0
$150 5 mo

LTV (LIFETIME VALUE)

AVG RETENTION



NICHE ANALYSIS / EMPATHY MAP

EMPATHY MAP — PARENTS/CHILDREN

> SAYS

"I don't know if I'm raising my child correctly”
"Am | doing it all wrong?"

"How to stop the screaming?"

Q FEELS
Anxiety Guilt Helplessness

Self-doubt

JOBS
Raise confident and happy child
Handle tantrums and disobedience

Develop child's talents

[ 2
aan

PERSONA
Parents 25-45
Sleep & Tantrums

A PAINS

Child doesn't listen
Don't know how to react properly

Fear of harming child's psyche

THINKS §p

DOES &

Reads blogs, Asks in forums e
Compares to other parents e

Avoids asking for help e

W@ GAINS

Calm and confidence in parenting
Harmonious relationship with child

Child's talent development

AUDIENCE SEGMENT

25-45 years old, Anxious Parents b

" PRODUCT LADDER

TRIPWIRE

5 Parenting Secrets $10
CORE PRODUCT $69
Positive Parenting Course

UPSELL

Individual Consultation $129
SUBSCRIPTION

Parenting Club $35/n0

$190 8 mo

LTV (LIFETIME VALUE) AVG RETENTION



NICHE ANALYSIS / EMPATHY MAP

E M PATHY MAP - AI/ F R E E LAN CE/ CO NTE NT 20-40 years old, CreatorsAU;IIE::le;G:::; '&'

<

SAYS THINKS @ = PRODUCT LADDER
"I want to launch an Al product but don't know where "Everyone's already doing Al" TRIPWIRE $8
to start” L 4 Al Tools for Freelancers
i "Whatif | fail?" |
"Am | too late?” N 4 CORE PRODUCT $79
Al Product Launch Course
"Need a clear roadmap”
‘ UPSELL $149
Al Consulting
PERSONA
20-40y.0.
"Launch & Earn" SUBSCRIPTION
. 39/
Al Community e
DOES [
4 FEELS
Watches YouTube, Tests ChatGPT e
FOMO Impatience Fear of failure
Delays launch e
Excitement Overthinks tools e
© JOBS A PAINS «4 GAINS
> Launch Al product or service > Don't know what product to create > Launched Al product
> Learn to earn with Al > Technical complexity > Stable income from Al
> Automate content > Fear of competition > Automated routine $'|9° 6 mo

LTV (LIFETIME VALUE) AVG RETENTION



INFRASTRUCTURE / MONTHLY COST BREAKDOWN

TOTAL ESTIMATED MONTHLY COST i $150—500 - $1-3k (scale)
TECHNOLOGY STACK & INFRASTRUCTURE



CASE STUDY #1

BUSINESS TRANSFORMATION

BEFORE Zero Baseline — No AI

4-6

POSTS / WEEK (MANUAL)

$5-8k

MONTHLY TEAM COSTS

5-10

LEADS / MONTH

/ DIGITAL MARKETING AGENCY

AFTER AI Content Factory

«

1 50 + AUTO

POSTS / WEEK

$2k 75% OFF

MONTHLY COSTS

100+ +900%

LEADS / MONTH

INDUSTRY

Marketing Agency

l‘ KEY RESULT

4£00%

ROI ACHIEVED

Payback period of just 2 months with significant lead

generation growth.

GROWTH

+300%

CLIENT GROWTH

Exponential client base expansion through automated
outreach.



CASE STUDY #2 / ONLINE SCHOOL

SCALING EDUCATION

BEFORE Manual / 1 Language
R 10-15
POSTS / WEEK

w2  $8-12k

SMM TEAM COSTS

@ 200-300

APPLICATIONS / MONTH

AFTER

«

200+

POSTS / WEEK

$3k

MONTHLY COSTS

1500+

APPLICATIONS / MONTH

AI / 5 Languages

MULTI

75% OFF

+400%

INDUSTRY

EdTech
P GROWTH
ROI ACHIEVED

Rapid payback in 1.5 months with 250% revenue growth

across new markets.

)
L\ 74 EXPANSION

+4&

NEW COUNTRIES

Successful expansion into international markets with

multilingual Al content.



CASE STUDY #3 / B2B SAAS

SCALING SALES PIPELINE

BEFORE Manual Outreach
vy 510
LEADS / MONTH

s $15-20k -

MARKETING COSTS

® $500+

COST PER LEAD (CPL)

AFTER Automated Nurture

%

»

80_120 QUALIFIED

LEADS / MONTH

$ 5 k 75% OFF

MONTHLY COSTS

$ 50 -90%

CPL REDUCED

INDUSTRY

Enterprise Software

M EFFICIENCY
ROI ACHIEVED
Achieved payback in just T month with massive cost
reduction.

A

1o REVENUE
PIPELINE ARR

Added $2M in annual recurring revenue to the sales

pipeline.



Q&A / TOP OBJECTIONS

FAQ: TOP 5 OBJECTIONS COMMON QUESTIONS = 2



